
 
 

School Board Meeting Minute Summary 
November 14, 2019 

 
The second regular meeting for the 2019-2020 school year of the St. Joseph School, Board of 
Education, also known as School Board, was held on Thursday, November 14, 2019 at 7:00 
p.m. at the church location of St. Joseph Church, 2950 Kingston Road, York, Pennsylvania 
17402.  
 
School Board Members Present:  Mrs. Faith Dobson, Mrs. Jessica Melhorn, Mrs. Deirdre 
Savarese, Mrs. Marcella Oathout, Mrs. Alicia Renard, Mr. John Alfano, Mrs. Amy Day, Mrs. 
Becca Olinger, Mrs. Corrinne Eck, Fr. Steve Fernandes, Mrs. Kristin Baker, and Mrs. Erin 
Maiolino. Teacher representative present was Mrs. Karla Staub. 
 
Fr. Steve Fernandes offered the opening prayer.  
 
Meeting called to order at 7:00 pm.  
 
Mrs. Corrinne Eck provided an update on Flexible Instruction Days, including the purpose to 
maintain consistency of instruction during weather emergencies. On these days, all teachers will 
have lesson plans in place that can be accessed electronically by students; teachers will be 
available electronically to answer questions throughout the day so students can continue to 
make academic progress.  The work must be completed by the students for the day to count 
according to the State Department of Education.  Mrs. Eck sent out a parent survey for 
feedback on incorporating Flexible Instruction Days and it was well received by families.  
 
Mrs. Faith Dobson recognized the extra efforts of several board members to communicate the 
needs of the school to our families and to serve our facilities through donations from families. 
Special thanks to Alicia and John Renard for finding donors to provide funding for the facilities' 
supply carts.  
 
Mrs. Kristin Baker reviewed Development and Marketing activities, including the success of the 
Fall Fest held at Family Tree Farm.  This was well attended by nearly 200 people with 
approximately $1100 being raised to grant teacher wishes that directly impact instruction in the 
classrooms. 
 
The fall Information Session was not well attended, although the event was communicated in 
several different ways, including posting on the school calendar and In the Loop.  Four 



prospective families attended for tours of the school.  Teachers provided valuable resources for 
families and put in many extra hours to prepare programming for our current families.  
 
The Advent event was cancelled due to a variety of conflicts.  The United Parish Basketball 
Program needed the gym, and the Knights of Columbus was holding a similar event the week 
before.  There were too many logistical obstacles for it to run this year.  However, we will look to 
future events that families value to focus on the works of St. Nicholas and giving back to the 
community.  The program must be something the community values for it to be successful; the 
focus is on energizing our community and creating new traditions for St. Joseph School.  The 
Board will continue to brainstorm options, including but not limited to caroling, tree lighting, etc.  
 
Thank you to the faculty and staff for the time and effort they put in to making these events work 
for our families! 
 
Mrs. Becca Olinger highlighted the positive feedback received for the F.U.N. initiative.  It is 
working!  Differentiation for the kids has been essential to their finding success in the short term.  
 
A new upcoming venture for marketing and enrollment is the bring a friend to school day. 
Students are very excited about asking people to visit and are proud to show off their school. 
Families will take a tour of the school, and the student may stay for the remainder of the day to 
participate in classes and the regular school routine.  
 
Mrs. Deirdre Savarese introduced the upcoming Discover Catholic Schools Week.  The goal is 
also to help our current families to see our school as a resource for information, not only in 
curriculum, but also with other items such as providing helpful guidelines for social media use by 
students.  
 
There will be a donor event Friday after mass.  Giving Tuesday is also coming up.  Some of the 
activities will be similar to prior years, such as posting an Unselfie; taking donations in the car 
rider line.  This is a boost for the Annual Appeal.  In addition, families will be speaking at mass 
to raise awareness of the school.  There will be an open  house on the traditional Wednesday 
night of Catholic Schools week as well as in between Sunday morning Masses.  
 
Mrs. Faith Dobson led the Board discussion on our book study, which we will continue for the 
next meeting.  
 
Fr. Steve Fernandes offered a closing prayer.  
 
Meeting adjourned at 8:31 pm.  


